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. BASIS FOR INVESTIGATION
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I11.  DISCUSSION
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Allegation 1: Carl Best falsified sign-in sheets, improperly accrued overtime compensation,

and misused state time for political meetings.
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Allegation 2: Carl Best sent inappropriate electronic mail messages, including obscenity,

and was verbally abusive to other district personnel.
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Allegation 3: Carl Best ignored proper job posting procedures and engaged in politically-

motivated hiring practices.
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IV.  CONCLUSION
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EXHIBITS



EXHIBIT A

CLASS TITLE ) CLASS NUMBER B.U. F VE PAY RANGE
Labor Relations Oificar 3 o 53473 E¥X D3OFR004 14

JOB DUTIES IN ORBER OF IMPORTAMNCE: {These dutles are illustrative only, Incumbents may perform same or

all of thesa duties or other job-related duties as assigned.)

A - In gentral offica location of large agency with decentralized lshor relations operations (Le., activities are carrizd out at
branch, district &for regicnal offices &for Institutions & final step of grievances pracsss, at agency level, is handled at
central office [zcafion of aganey), coordinates & manifors all lebor relations activities for sssigned geographical distries ar
reglon, which may include all or seversl institutions, or for all central office parsannel, or for all activities parlalning o one
aspact of overall labar ralations program (i.e., sl disciplinary actian} affecting all employees of agency slatewide & in each
cass, assists supenvisor in planning agency's averall labor relations pragram; or

B - In Department of Transportation, coordinates & monitors all labor relations sctivities for assigned district, with
amployee housed within distict offics site & assists central offica labor relafions officials in developing overall labor

relations prograrm, :

Confers &for advises managemeant &for labor ralztions officers concerning bargaining eontracts, oroblems & possible
resoluticns & current & preposad labor activities & positions; researches issues & gathers facts & documents; reprasents
agency &lor subsidiany location in grisvance procedures, to inciude highest sgency level & pre-disciplinary matters;
provides training in contract administration & disciplinary action to managers & supendsors; reprasants agency during
contract negotiztions; svalustes current & patential labor problems & recommeands resolution: acls a3 liaison with Office of
Collective Bargaining; monitars agency's work rules, policies & procedures for confarmancs with sxisting union contracts;
prapares & delivers training to mansgameant/supervisory personnal if there s no exempt training personnel on staff,

Prepares & maintains required corespondance & administrative reports & records; performs special assignments as
assighed; recelves training on initial & on-geing basis in areas of persannel, labor relations/collective bargaining, human
resalirces davelopment, EEQ & related arzas to keep current of changes in policies, procedures & lews & their impact on

assigned area,

MAJOR WORKER CHARACTERISTICS:

Knowdedge of interviewing®; fsbor relations! collective bargalning; personnelfuman resources managsment, publiz
ralatiens, agency &for institutional policies & procedures®, lechnical or business writing; civil sendee laws, rules &
procedures”. Skill in use of office equipment®. Ability 1o deal with large number of varables & daterming spesifiic course
of sotion; prepars & maintain accurate reports & records; gather, collate & classify information shaut data, people or
things: handle routing & sensitive inguinss from & contacts with governmental officials, emoloyses, general public & unlan

officials.

{*)Devalopad after employment.

MITMITUM CLASS QUALIFICATIONS FOR EMPLOYMEMNT:

24 maos. exp. &5 Labor Relations Officer 1, 63471
-0r 12 mos. exp. as Labor Relations Officar 2, 83472,
-0r 3 yrs. =xp. in public sector collzctive bargaining, whish included contract negetistion & handling of grievances,

-Or somplation of undargraduate cors program in labor relationsfeollective bargaining; 12 mos. labor relations/callective
bargaining experiznes which included handling grisvances & cantract negotiation,

-0r eguivalent of Minimum Class Qualifications For Employment noted abave,

TRAINING AND DEVELOPMENT REQUIRED TO REMAIN IN THE CLASSIFICATION AFTER EMPLOYMENT:

Mot applicable,

UNUSUAL WORKING CONDITIONS:
May require travel that may include overnight stay; may be exposad to persons who are irste or hostile; may work

evenings, weskends &for irregular hours.



EXHIBIT B

Policy Me. 11

Date Issuad: May 1, 1898

. '.;Busrness%"Hum%%ﬁ* El

Subject: Sign In/Sign Out Policy

Employses whose job duties require them to be in the field, {i.e., Engineers, Irm]:ectnrs, Radia
Technicians, Mechanics, Maintenance Repair Workers, ete.) are required to sign in and out in order
that the district can contact them when necessary. These records should be censistently and

accurately maintained,

Others whose duties take them out of the office occasionally are required to notify their supervisor
or designes (timekesper or secretary) of their itinerary and destination.

© The use of sign infsign out pmcﬂdures for non-fisld employees is at the discretion of the department
head.

If' not used as a sourcs document for payroll processing, the sign infsizn out records ‘should be purged
at least annually, If the sign infsign out records ars used as source documents for payroll processing, -
the records must match the AULS exactly, and quality review pmcn,dures should be in plece in the

department to check the accuracy of the A5,
. {%

Gary M. Ketzdw, District 8 Deputy Director




