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From: Fendley, Ryan D.
To: Mattison, Gwen M.; Heddleston, George; Sweeney, Robert
Subject: RWCG - Statement of Work - Suggested Redactions
Date: Tuesday, March 12, 2013 10:37:36 AM
Attachments: RWCG 2013 SOW - FOIA Highlighted.docx

All,
 
Attached is a word version of the SOW with the items I believe should be redacted appearing in Green. 
 
The items in yellow pertain to an initiative that I believe the entire community knows about, but to be
consistent with what was redacted in green, I included them.  I will leave it to your judgment as to
whether all should be redacted or just the sections in green.
 
If I can do anything else, please let me know.
 
Also, the contract with RWCG compensated the company at just under ~$9,000 for 7/1/12 - 12/31/12. 
As the current statement of work includes more "new relationship building"/business development and
will require more effort, the amount was increased to $14,750 for 1/1/13 - 6/30/13.  Again,
compensation fluctuates as a fuction of the statement of work.
 
Respectfully,
 
Ryan D. Fendley
Director, WSRI
CEO, WSARC
Interim Director, NCMR
Wright State University
 
937.775.5164 (campus)
937.705.1001 (4035 Col. Glenn)
______________________________________________
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[bookmark: _GoBack]RWCG 2013 Statement of Work for 1/1/13 – 6/30/13:

1. AFRL Initiative on Autonomy:  The goal will be to establish a contract vehicle and begin to build our capability portfolio in Autonomy to better position WSRI and AHEAD to capture research and funding opportunities in this high priority domain. In order to be successful, we will need to be sure that the "definitions" of autonomy and research focus are clarified and developed. The AHEAD working group should be complementary and congruent with AFRL's thinking in Autonomy. Initially we will shore up a research partnership agreement with OSU and University of Illinois. Then build out the team from there. I will get started on organizing the U of Illinois trip in February and getting dates on the calendar to follow with Randy Moses and OSU post haste. Also will stay in touch with AFRL on a regular basis.

1. Follow-on work with DARPA/I-ARPA: Last year we were successful in identifying and building a key relationship with Dr. Casebeer, which led to the MIDAS award. During that relationship development effort, Dr. Casebeer offered up several other DARPA opportunities and agreed to make introductions to other key program managers within DARPA and I-ARPA. We will take the lead in further developing these relationships and potential related funding opportunities. I have discussed this with AFRL and they are supportive and will assist in moving this initiative forward. 

1. New Agency Relationship with ONR and/or ARL: We have identified several viable BAA vehicles  and technical points of contact with both ONR and ARL which have been shared with WSRI. The next step is for WSRI to define a few research projects that can be "socialized" with these contacts and to familiarize them with WSRI, AHEAD, and its members. This will help establish relationships at the working level. In advance of this, we will discuss the research topics and POCs with AFRL to ensure we get introductions at the management level within ONR and ARL to help drive our agenda.

1. New Large OTF Aerospace Center Initiative: We will continue to work the business development, government and community relations issues surrounding the proposed new OTF Aerospace Innovation Center Initiative. This aerospace initiative is in a very preliminary stage under leadership of DDC with WSRI and UDRI. Our goal here will be for the region to win the “mega center” award and ensure WSRI has a major play in the execution strategy

1. State Operating Budget: We will support WSRI in efforts to secure follow on state operating budget funding. Our goal will be to coordinate efforts to secure the same biennial funding as was previously appropriated by the state to support AHEAD/WSRI initiatives.

1. AHEAD Core Group and Steering Committee: We will organize the Core Group dinner meetings and Quarterly AHEAD Steering Committee meetings, deal with priority issues and drive business development activities.  Initial priority Steering Group issues in 2013 will include clarification of ATB strategy, and increasing interaction with NASIC on assisting ISR analyst development.

1. Other Discussion: Add-ons to existing contracts. We need to ensure that we work to "grow" each contract vehicle currently in place. This will be largely driven by WSRI's ability to manage, lead, and deliver quality results to AFRL and the reality of AFRL and defense budget cuts. 





From: Ron Wine
To: Fendley, Ryan D.
Cc: Narayanan, S.
Subject: RE: RE: A note to follow-up on
Date: Friday, July 30, 2010 2:38:26 PM

Ryan- A separate agreement is fine with me between WSRI and RWCG. The industry members I have
spoken with are comfortable with the 12% pass through including 5% to RWCG from WSRI for
business development and coordination of the HPC group roles and projects. This should be part of
the updated agreement we put together between WSRI and RWCG. Although in theory the 5%
“performance bonus” that N and I have agreed to in general is based on past performance and total
funding my firm generates in a substantial way to WSRI, the language should read more like
adjustment of the monthly retainer based on management of projects and external partnerships
through HPC and other sources of funds in which my firm is materially involved in generating for
WSRI. Left you a vmail. Maybe we should discuss further at your convenience. -Ron

From: Ryan Fendley [mailto:ryan.fendley@wright.edu] 
Sent: Tuesday, July 27, 2010 4:33 PM
To: 'Ron Wine - (New Work)'
Subject: A note to follow-up on

Ron,

Narayanan tells me you’re taking a day of vacation, so please don’t feel you have to respond today.

I wanted to touch base with you as we prepare to release the Teaming Agreements.

I spoke with Narayanan and he mentioned that you were working with our partners to get them
comfortable with a portion of each project you help deliver being funneled to your company.

Narayanan mentioned that you had discussed a 5% pass to our 7% pass.  Thus, making the total pass in
those instances 12%.

Have I correctly understood what Narayanan was trying to convey to me?

Second, how do you wish to structure that agreement?  As the teaming agreement we are executing with
companies is:

1) by and between 2 parties – WSU and each partner individually;
2) no specific discussion of workshare/pass-through is discussed in the teaming agreement

it doesn’t seem to make sense to tie it in there.

We can do some sort of agreement between WSU and RWCG to address it, or handle it in some other
manner you see most appropriate.

Let me know what your thoughts are, and… enjoy the last few hours of your day of rest.

Respectfully,

Ryan D. Fendley
Director of Operations and
Strategic Initiatives
Wright State Research Institute
Wright State University
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From: Ron Wine
To: Fendley, Ryan D.
Cc:
Subject: DaytaOhio Past due
Date: Thursday, March 17, 2011 11:06:47 AM

Ryan- Per your request, the DaytaOhio past due payment due to Ron Wine Consulting Group below.
Thank you for following up on this issue and please let us know if you need any additional
information. –Ron 

·
         

DaytaOhio entered into a contract with Ron Wine Consulting Group in October, 2008. The
terms of the contract included a $5,000 per month retainer and a 5% performance fee based
on any new revenue booked for DaytaOhio through RWCG efforts. 

·
         

In 2009-2010 timeframe, RWCG secured a $600,000 contract for DaytaOhio with AFRL
Human Effectiveness in the area of acoustic data visualization. The performance fee due to
RWCG is $30,000. Also in 2010, DaytaOhio became 6 months behind schedule in paying the
monthly retainer before the contract was verbally terminated in the fall timeframe by
mutual consent. The past due retainer amount also totaled $30,000. 

Total past due from DaytaOhio in 2010 to RWCG totals $60,000.
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From: Aaron Miller
To: Fendley, Ryan D.
Subject: RWCG
Date: Tuesday, November 15, 2011 11:29:12 PM

Ryan,

In lieu of including RWCG in the DARPA proposal and having them stick out like  sore thumb raising
questions on cost.  It makes more sense to cover a portion out of OH and G&A which is more
appropriate anyways.  Any issue with this?

Thanks,
Aaron

Aaron Miller
Project Manager, Wright State Research Institute

Office: 428 Russ
Mail: 280 Joshi Research Center
Wright State University
3640 Colonel Glenn Highway
Dayton, OH 45435

Phone:  937.619.9536
Cell:  937.554.7902
Email: aaron.miller@wright.edu
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