
From: "Afkhami, Cindy" <cindy.a.1@bwc.state.oh.us>
Sent: 1/28/2016 7:50:40 PM -0500
To: "Quinn, Peter" <peter.quinn@das.ohio.gov>
CC: cindy.afkhami@gmail.com; "Afkhami, Cindy" <cindy.a.1@bwc.state.oh.us>
Subject: recommendations
Attachments: Recommendationshortterm.doc

Edit at will

Cindy
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Recommendations – Short term timeline 
 

While the full set of recommendations is in the readiness report, the following items need to be 
addressed in the short term in order to make significant impact in project quality and ensure fall 
implementation. The majority of these recommendations are tactical, high impact items that can be 
completed within the next two months.  

February recommendations: 

Recommendation 1: Project & Program Management 

• Paul Campbell’s program manager duties are reassigned to Cindy Afkhami and Larry King 
effective 2/5/16. Transition activities begin effective 2/2/16; post a meeting with Paul and Larry. 
Cindy will function as the program manager for the remainder of the project in conjunction with 
Larry King. She will retain oversight for QA as well.  

• Paul moves to a PM 1 position under Larry King. His assignment is to support the training 
schedule. This is transitioned from Glenn Beebe beginning 2/8/16, once Paul has transitioned his 
program manager duties. 

• All Project Managers are reassigned to a single manager. They need to be subdivided into CORE 
and Non-CORE (R&P, Web etc.) functional groups.  This is effective by 2/28/16. 

Recommendation 2: Testing 

Testing organization must transition in two phases from a QA support function to a testing organization. 
Phase 1 in February includes: 

• Carl Philips is designated as the Test Director with test leads as direct reports. They are divided 
into CORE and non-Core groups that align with the PMO project managers. David Morgan is 
temporarily moved and reports as a testing manager to Carl. He maintains management of non-
core QA testers until a replacement can be identified. This position will also need to test. 

• Usha Mattupalli supports all data reporting and reports to Carl, while Tonya Telson continues to 
manage defects.  

• Cindy Afkhami continues to create test strategies, implement methodology, perform QA 
oversight and directly manage MCO activities during the project. All transition activities begin 
effective 2/2/16 and the transition itself is effective 2/8.  

• All QA testers and test leads attend CORE overview training slated for 2/3-2/5. Total training 
time is only 3-4 hours and allows level setting across the testers as well as prepare the QA 
testers to begin testing once phase 2 is implemented.  
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Recommendation 3: Removal of Consultants 

• Several consultant activities are no longer needed as we move into February. Last day for all of 
the below is 2/15.  

o Glenn Beebe can transfer training PM support to Paul; testing has the remaining 
interface and MCO testing activities already.  

o Sharmila Lingham completed neoload for performance testing. Training of in-house staff 
is slated for February and March. John Neilson, John Armstrong, and Amie Newcome as 
well as any others identified can address outstanding work needed in April for 
performance testing.  

o Alekhya Gaula’s work is minimal and can be absorbed by other team members. Initially 
she was scheduled to leave in March.  

• Dylan Scott and Peter Quinn review and assess the consultants used in the other IT areas and 
create a plan to transition work to State staff in both the short term (next two months) and the 
long term.  

Recommendation 4: Infrastructure & Architecture 

Corrective action is required given the number of incomplete activities that were slated to complete 
before January 2016. This includes: 

• Dylan Scott and Peter Quinn are to meet with Jerry Quick and Jim Cunningham to refocus 
priorities by 2/3/16. Assignments are to create a monitoring system and service desk plan by 
2/14 with an implementation readiness available by 3/31/16 for a go- no- go decision.  

• Dylan Scott and Peter Quinn to meet with David Schneller to refocus priorities by 2/3/16. 
Assignments are to create a yearly refresh plan by 2/14/16 for the year, a release schedule by 
2/21, and consolidated environments by 3/15/16. Cindy Afkhami provides assistance and 
review.  

• An infrastructure manager to assist Randy Stroup is needed by 2/8/16. The recommendation is 
Paul Harshbarger.  

• Randy Stroup is placed in a TWL which has been on hold for 3 months. 
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• Cindy Brooks, project manager, is reassigned to Randy specifically. (Note that this is an 
exception to the PMO plan above, but is necessary in the short term to facilitate the 
improvements in batch and infrastructure. For example, 115 of the possible 122 interfaces are 
routinely running and additional work is required on the remainder.)  

Recommendation 5: Meeting restructuring 

• Cancel the PMO meeting. It will be retooled and reinstituted on 2/17/16.  

• Cancel the CORE testing overview meeting after 2/5/16. It will be retooled and reinstituted on 
2/23/16. 

• Town hall needs to engage the entire IT area in priorities in the meeting, set by Peter, Dylan and 
Sara on 2/10/16. The town hall then needs a relaunched to the entire agency. New meetings 
should be established 2/24/16. 

Recommendation 6:  Budgeting – IT and CORE specifically 

• Cindy Afkhami, Scott Pollen, or other designee will establish and monitor a budget. All budget 
information related for CORE specifically should be transitioned from Paul Campbell during the 
program management transition the first week in February.  

Recommendation 7:  Organization behavior change 

Items that need to be addressed include: 

• Business etiquette 

• Timekeep duplication 

• Dress code 

March recommendations: 

Recommendation 1:  Organization training 

BWC continues to have staff that are not provisioned to effectively manage and implement work. While 
a long term continuing education plan is needed, short term training in February and March must 
include: 

• Adobe – 2/18/16 or early March 

• Atomic – TBD 

• Neoload – March 

• Testing methods and best practices – TBD 

Cindy Afkhami has experience with implemented training programs in various agencies for large 
systems. She is available to review the current training plan in March.  
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Recommendation 2:  IT transformation & other IT projects 

• Based on the readiness assessment, the best solution is to implement IT transformation. The 
planning needs to begin 2/16/16 with a plan formulated by March. 

• Overall IT security needs significant enhancements above and beyond the CORE 
implementation. Planning for these efforts needs to begin 2/16/15 to determine the approach. 
An improvement plan should be in place by March.  

• A Sharepoint upgrade needs to occur in March or April. Microsoft is available to assist with the 
process in February for the assessment of the current site and the documentation of new 
requirements documented.  

 March and beyond recommendations: 

• ECR prioritization process and prioritization 

• MCO assessment for hardware and maintenance replacement 

• Governance project structure 

• Phase 2 testing organizational plan implementation 

• Risk mitigation planning and implementation 

o Disaster recovery 

o Business continuity 

• Implementation planning 

• Contract mapping (complete by 4/1/16) 

• IT transformation implementation plan 

• BI plan (5/1/16) 

• Security office framework implementation  
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From: "Afkhami, Cindy" <cindy.a.1@bwc.state.oh.us>
Sent: 3/3/2016 6:30:31 AM -0500
To: "Quinn, Peter" <peter.quinn@das.ohio.gov>
Subject: Summary Scope of Work for the project manager.doc
Attachments: Summary Scope of Work for the project manager.doc

Edit at will……….
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Summary Scope of Work for the project manager 

To support the State in the completion of the CORE system implementation, a project manager is 
needed to integrate and manage multiple project plan components in preparation, support of and post 
go live activities. Under this statement of work the contracted project manager will: 

• Work with BWC business, technical staff and vendors to develop an implementation plan. This
plan is must include all pre-work required prior to go live weekend as well as close out activities.
The plan must be integrated into the overall project plan.

• Develop and manage the IT sunset plan. The project manager will work with the IT management
and project team to create sun setting plan for various software and hardware components
based on the new CORE system implementation.

• Create and manage a process for project risk mitigation in conjunction with the program
manager and the QA manager. This will include leading the risk mitigation meetings and tracking
overall progress on a weekly basis.

• Establish a weekly reporting on project plans and risk mitigation status that can be integrated
into the master CORE project report and overall schedule.

• The project manager will report to the program manager and the project manager for the CORE
project.

Required skills: 

3 years of experience in the healthcare or insurance industry 

10 years of senior project management experience  

5 years of IT implementation planning and project management experience 

5 years of IT strategic planning and implementation 
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From: "Quinn, Peter" <EXCHANGELABS/EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDLT)/RECIPIENTS/77F840D0EA2C46F2AC605B5E4CD92955-
PETER.QUINN>

Sent: 3/3/2016 4:50:05 PM -0500
To: "Afkhami, Cindy" <cindy.a.1@bwc.state.oh.us>
Subject: RE: RE: Summary Scope of Work for the project manager.doc
Attachments: Summary Scope of Work for the project manager.docx v.2 03-03-16.docx

Added BCP and DR

From: Afkhami, Cindy 
Sent: Thursday, March 03, 2016 6:31 AM
To: Quinn, Peter <peter.quinn@das.ohio.gov>
Subject: Summary Scope of Work for the project manager.doc

Edit at will……….
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Summary Scope of Work for the project manager 

To support the State in the completion of the CORE system implementation, a project manager is 
needed to integrate and manage multiple project plan components in preparation, support of and post 
go live activities. Under this statement of work the contracted project manager will: 

• Work with BWC business, technical staff and vendors to develop an implementation plan. This
plan is must include all pre-work required prior to go live weekend as well as close out activities.
Business continuity and disaster recovery are necessary components of the implementation
plan. The plan must be integrated into the overall project plan.

• Develop and manage the IT sunset plan. The project manager will work with the IT management
and project team to create sun setting plan for various software and hardware components
based on the new CORE system implementation.

• Create and manage a process for project risk mitigation in conjunction with the program
manager and the QA manager. This will include leading the risk mitigation meetings and tracking
overall progress on a weekly basis.

• Establish a weekly reporting on project plans and risk mitigation status that can be integrated
into the master CORE project report and overall schedule.

• The project manager will report to the program manager and the project manager for the CORE
project.

Required skills: 

3 years of experience in the healthcare or insurance industry 

10 years of senior project management experience  

5 years of IT implementation planning and project management experience 

5 years of IT strategic planning and implementation 
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From: "Afkhami, Cindy" <cindy.a.1@bwc.state.oh.us>
Sent: 3/4/2016 11:04:16 AM -0500
To: "Quinn, Peter" <peter.quinn@das.ohio.gov>
Subject: Summary Scope of Work for IMPproject manager 03-03-16.docx
Attachments: Summary Scope of Work for IMPproject manager 03-03-16.docx

final
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Summary Scope of Work for the project manager 

To support the State in the completion of the CORE system implementation, a project manager is 
needed to integrate and manage multiple project plan components in preparation, support of and post 
go live activities. Under this statement of work the contracted project manager will: 

• Work with BWC business, technical staff and vendors to develop an implementation plan. This
plan is must include all pre-work required prior to go live weekend as well as close out activities.
Business continuity and disaster recovery are necessary components of the implementation
plan. The plan must be integrated into the overall project plan.

• Develop and manage the IT sunset plan. The project manager will work with the IT management
and project team to create sun setting plan for various software and hardware components
based on the new CORE system implementation.

• Create and manage a process for project risk mitigation in conjunction with the program
manager and the QA manager. This will include leading the risk mitigation meetings and tracking
overall progress on a weekly basis.

• Establish a weekly reporting on project plans and risk mitigation status that can be integrated
into the master CORE project report and overall schedule.

• The project manager will report to the program manager and the project manager for the CORE
project.

Required skills: 

5 years of experience in the healthcare or insurance industry 

15years of senior project management experience  

5 years of IT implementation planning and implementation experience 

5 years of IT strategic planning and implementation 
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From: "Scott, Dylan" <E.Dylan.S.1@bwc.state.oh.us>
Sent: 3/14/2016 4:32:08 PM -0400
To: BWC SMO - Service Management Office <SMO.S.1@bwc.state.oh.us>
CC: "Ingram, Barbara" <Barbara.I.1@bwc.state.oh.us>; "Romine, Jaclynn" <jaclynn.r.1@bwc.state.oh.us>; "Later, Mark" <Mark.L.1@bwc.state.oh.us>; "King, Larry" 

<larry.k.1@bwc.state.oh.us>
Subject: Project Manager Consultant request

IT would like to post a request for a Project Manager consultant for the CORE project.  Larry and I spoke to Barb and Mark about this request last week, for pre-
approval.  We spoke to Dale this afternoon for final go ahead.  

Here are the specifications for the position:

Summary Scope of Work for the Project Manager

To support the State in the completion of the CORE system implementation, a project manager is needed to integrate and manage multiple project plan 
components in preparation, support of and post go live activities. Under this statement of work the contracted project manager will:

Work with BWC business, technical staff and vendors to develop an implementation plan. This plan must include all pre-work required prior to go live weekend as 
well as close out all activities. Business continuity and disaster recovery are necessary components of the implementation plan. The plan must be integrated into 
the overall project plan.

Develop and manage the IT sunset plan. The project manager will work with the IT management and project team to create sun setting plan for various software 
and hardware components based on the new CORE system implementation.

Create and manage a process for project risk mitigation in conjunction with the program manager and QA manager. This will include leading the risk mitigation 
meetings and tracking overall progress on a weekly basis.

Establish a weekly reporting on project plans and risk mitigation status that can be integrated into the master CORE project report and overall schedule.

The project manager will report to the program manager and project manager for the CORE project.

Required skills:

5 years of experience in the healthcare or insurance industry

15 years of senior project management experience

5 years of IT implementation planning and implementation experience

5 years of IT strategic planning and implementation

Please let me know if you have any questions regarding this request.

Thanks,

Dylan Scott

Interim Chief Information Officer

30 W. Spring St. L18

Columbus, OH 43215

614.644.6078

Dylan.S.1@bwc.state.oh.us

Page 1 of 2Project Manager Consultant request
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Greg McCoy Practitioner 
Overview 

Mr. McCoy is leader and senior information technology professional in the healthcare, banking, capital 
markets, insurance and education industries with top tier firms and is widely recognized in these industries 
for successfully designing and implementing innovative, well planned and executed IT programs and 
projects.   

Areas of specialty include: 

▪ PROGRAM / PROJECT MANAGEMENT: custom software development, system migration, integration, and 
implementation 

▪ FULL IT PROJECT LIFE CYCLE: initiation, planning, requirements, design, construction, testing, 
monitoring/controlling, closing/completion, production monitoring 

▪ VALUE ADDED LEADERSHIP: consulting, cross-functional and matrix team supervision, mentoring, client and 
stakeholder relationship management, presentations, business and IT strategy and planning, vendor and financial 
management. 

Professional Experience 

AMERICAN BUSINESS SOLUTIONS INC., Columbus, Ohio 2014-Present 
Ohio Department of Administrative Services (PMO Lead):   
Currently serving as PMO Lead for the Ohio Benefits System - an eligibility modernization project designed to simplify 
eligibility based on income, streamline state and local responsibility for eligibility determination, and modernize eligibility 
systems technology with the goal to improve the consumer experience and significantly reduce the costs associated 
with these processes. Responsible for ensuring that the various projects within the program are coordinated, stay on 
track.  
▪Developed and implemented basic project Release Management process. 
▪ Prepare program status reports, and keep senior leadership and stakeholders informed of project status and related 

issues.  
▪Manage project audit relationships and inquires (Auditor of State, Internal Audit, Independent Validation and 

Verification vendor). 
▪ Perform deliverable and financial review and recommend approvals. 
▪ Backfilled departing Project Manager roles for Enterprise Data Warehouse and Organizational Change Management 

work streams. 

FRANKFURT INTERNATIONAL SCHOOL (FIS), Oberursel, Germany 2011-2013 
Information Communication Technology Support  
Responsible for day to day technology support (50 staff members and 200 students) of the International School’s 
satellite campus located in Wiesbaden Germany in a mixed Mac OS X, Mac iOS, and Windows environment. Provide 
infrastructure support for all local Windows servers and wireless network (Windows Server 2000, 2003, and 2008). 
▪Created real time paperless laptop reservation application using Google spreadsheet for managing a pool of 70 

laptops 
▪Documented numerous support functions to ensure that processes were repeatable and sustainable 
IT Strategy Team Member  
Advisory team member that helped develop the Technology strategy for the Frankfurt International Schools 2012 
technology strategic plan. Specifically, this included: 
▪Reviewed and analyzed external IT audits performed at FIS 
▪ Interviewed IT staff 
▪Reviewed and recommended changes to IT staff professional development 

CITI FUND SERVICES, Columbus, Ohio 2006-2009 
PMO Project Manager 
Managed a portfolio of projects supporting IT internal strategic initiatives including third party system implementations 
and upgrades, and platform/database migrations. Helped drive the internal system owners to define project 
requirements, business objectives, critical success factors and readiness plans. Managed the design, development, 
testing and implementation of related solutions. Coordinated development of all initiatives, which drove business 
continuity and divisional success 
▪Managed four work streams for a large process improvement project that created standardized accounting 

functionality across multiple teams that were later moved offshore 
▪Managed the post-acquisition data integration project to merge client’s mutual fund into a Citi data warehouse that 

provided clients with a holistic view of their Citi serviced accounts 
▪Managed teams of project leaders, developers and quality assurance analysts

Experience 
▪ 25+ years of experience 

with complex IT systems 
in the health care, 
insurance and financial 
services industries. 

▪ 10+ years of experience 
leading information 
technology process 
improvement projects 

▪ 10+ years of Program and 
Project Management 
experience 

Expertise 
▪ Information Technology 

Project Management 
▪Complex Project & 

Program Management 
▪Quality Assurance & 

Deployment Readiness 
▪ Business Process 

Reengineering & 
Organizational Change 
Management 

▪ Public Sector / State of 
Ohio 

Relevant Skills 
▪Microsoft Office Suite: 

Word, Excel, PowerPoint, 
Visio and Project 

▪Collaboration & 
Content/Knowledge 
Management Tools 

▪ Strategic Planning and 
Analysis: Risk 
Assessment Models, 
SDLC Maturity Models 

▪Requirements 
Development, Traceability 
and Management 

▪User Acceptance Testing 
▪Database Technologies: 

Oracle, SQL, Data 
Warehousing 

Education & 
Certifications 

▪ Associate of Applied 
Science Computer 
Information Technology, 
Columbus Community 
College, Columbus, OH 
2008 
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SOPHISTICATED SYSTEMS, LTD, Columbus, Ohio 2005-2006 
OHIO BUREAU OF WORKER’S COMPENSATION (PROJECT LEADER) 
Responsibilities focused on consulting, project management, business processes design, and requirements gathering. 
MCCOY GROUP LLC, Columbus, Ohio 2002-2005 
Responsibilities focused on consulting, project management, business processes, requirements gathering, and network 
support.  

LOUIS DREYFUS CORPORATION, Wilton, Connecticut 1996-2002 
Project Leader 
▪ Performed analysis of the SAP data base, hardware and system software alternatives for all of the company’s Soft 

Commodities Trading groups world-wide 
▪Designed and implemented the execution plan, which was quickly and readily accepted by senior management, and 

globally-implemented, resulting in significant one-time and on-going cost and risk reductions 
▪Defined and implemented the SAP hardware sizing for all of the company’s North American Soft Commodities Trading 

groups including working closely with IBM and its third-party system engineers 
▪Designed the SAP Technical Team organizational structure including job descriptions and performance measurement 

system 
▪ Supervised multiple business analysts, programmer and testing teams 
User Support Programmer/Analyst  

MBI, INC, Norwalk, Connecticut 1988-1996 

▪ Programmer 

M&T BANK, Buffalo, New York 1986-1988  
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Application Pop-up

https://itrelease.ohio.gov/popup.aspx?section=decisions&type=comments&rid=28878&CS=17386CD1E[4/17/2018 11:37:15 AM]

Decision Comments for Request 28878

Acquisition Analyst (Chavanne, Carolyn) 4/13/2016
The project - BWC01 CORE Business supports the –Workers Compensation Processing (CORE) which processes
claims, policy and employer billing. The application will replace BWC’s outdated claims, policy and employer billing
systems with a commercially available product. This packaged solution with about 10-15% customization to
properly work with other BWC processes and system interfaces will replace the outdated systems. This system,
based on proven insurance-industry best practices, will: 1. Allow BWC to more quickly adapt to changing customer
needs and statutory requirements; 2. Make customer interactions easier for BWC employees and better for
customers by reducing the number of systems staff must access to provide service; 3. Reduce IT maintenance costs
and free up those resources for other technology efforts.
This request provides for labor services for project management. Ken Gapsch and Carolyn Chavanne reviewed the
ALPS information and we have determined that no OIT additional reviews are required for this project. SIM staff
believes all relevant reviews have been conducted for this request however the EITC staff may determine additional
reviews may be required.

Acquisition Analyst (Flemmings, Jackie) 4/13/2016
The Ohio Bureau of Workers Compensation requests a release and permit IT Contracting Services from StoneyHurst
Consulting, LLC. state term schedule purchasing authority in the amount of $72,000.00. The agency has attached
supporting documentation, which provides the detailed information for this request. 

BWC request a senior level Project Manager (PM) position using state term schedule. The agency issued and RFQ
and received 18 responses. Based on the responses the agency interviewed 3 candidates and selected StoneyHurst.
The top 4 proposed candidate’s rate ranged from $105 to $180 per hour. The RFQ was not issued to MBE STS
holders. Spoke with agency (Jaclynn Romain) concerning rate, agency ask for a best and final rate and the vendor
declined to reduce cost. 

While this was a competitively issued RFQ, the rates seem to be excessive. Additionally, the requirements for the
PM do not demonstrate niche or excessive in nature, this position could have been filled under the current MSP with
rates at least $63 less per hour. 

This request review has been completed by the ALPS team, and has been recommended for approval. 

This purchase is NOT from an Ohio Certified MBE using STS as the purchasing authority. It is in alignment with the
MBE goals.

I am forwarding this request to management for further review. 

Acquisition Supervisor (Brooks, Curtis) 4/15/2016
The RFQ issued by BWC contained an education requirement (4-year college degree or similar form of study
required) and four (4) required skill sets. Attached to the R&P request BWC provided an evaluation sheet
summarizing the agency’s resume review and interview results. The comments section of the BWC spreadsheet
stated “Lacks 4 year degree; large software implementation; previous BWC experience; One year insurance
experience (BWC); Participated in SAP deployment in 2002.” This information raised question whether the selected
candidate fully met the solicitation requirements. EITC requested a copy of the candidates resume for review since
it was not attached to the R&P request. The candidate’s resume indicates that the candidate has an Associate of
Applied Science Computer Information Technology from Columbus Community College. While this is not a 4-year
college degree, the question for debate is whether this Associate Degree qualifies as a “similar form of study” as
permitted by the RFQ requirement. The RFQ also contained a requirement stating “Five years of experience in the
healthcare or insurance industry.” The BWC review comments as noted above indicate “One year insurance
experience (BWC).” My review of the resume did not find any additional healthcare or insurance experience to
demonstrate meeting this 5-year experience requirement. It is possible that the interview process revealed more
experience in the areas of insurance or healthcare than presented on the candidate’s resume.

It appears that three (3) candidates were interviewed by BWC for this position. The rates for the candidates
interviewed were $115/hour, $125/hour and $180/hour. The interview results comments contained in the
evaluation spreadsheet states “Greg had the most experience with large implementations as a project manager.”
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Application Pop-up

https://itrelease.ohio.gov/popup.aspx?section=decisions&type=comments&rid=28878&CS=17386CD1E[4/17/2018 11:37:15 AM]

The BWC interview comments for the other two (2) candidates indicate that they have less PM experience on larger
implementation projects than the selected candidate.

As part of the resume review, it was discovered that the selected candidate may be currently working for DAS as a
PMO Lead on the Ohio Benefits System project at an hourly rate of $159.00/hour through another STS contractor.
The timeframe for this resume entry is 2014-present. The R&P issued for this resource indicated a service period
until 6/30/16. It is unknown whether the candidate’s PMO Lead services are a continuing need for DAS on the Ohio
Benefits System project.

This request is being forwarded for review and consideration.

Acquisition Supervisor (Orr, Dan) 5/5/2016
Pending discussion with Tom Croyle.

5/5/16 - Forwarded for consideration purposes, per direction of Tom Croyle.

CIO (Davis, Stu) 5/5/2016
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From: Martin, Kathy
To: Later, Mark
Subject: FW: QA RS-RFQ16-01
Date: Friday, July 24, 2015 8:51:11 AM
Attachments: QA RS-RFQ16-01.docx
Importance: High

Looks like Rick is out til next Wednesday (or at least his calendar looks really blocked)? 
 
Wanted to make sure someone would work on this.
 
Thanks!
 

From: Martin, Kathy 
Sent: Thursday, July 23, 2015 5:50 PM
To: Stoner, Rickey
Subject: QA RS-RFQ16-01
Importance: High
 
Attached is a summary of the selection for the QA position.  Please let me know if you have any
questions.  We will need to know how the vendor responds on the rate request.
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Request for Quotation Number:  RS-RFQ16-01



BWC received 7 responses from vendors for this request.  After reviewing the candidates, the following selection has been made:

Stoneyhurst Consulting, Cindy Afkhami

We ask that the rate be adjusted to the $145/hour range, which would result in $145/hour, 2000 hours, $290,000.  This would put her rate approximately 10% over the next highest rate within the applicant pool.

While Cindy’s rate was above the rest of the candidates, her experience level and ability to step in on long running difficult projects made her by far the strongest candidate.  

If ranking, the next in order were:



Danny Russell, ICC (did not appear to have the depth of large program experience)

Maxwell Madunta – ER Partners  (some concern on number of assignments)

Neelima Yelamanchili – ClusterSoft (did not appear to have the depth of large program experience)

John Ausec – HIRE CIO (very academic)

Jyotindra “Joe” Killedar –  submitted by 2 vendors







Request for Quotation Number:  RS-RFQ16-01 

 

BWC received 7 responses from vendors for this request.  After reviewing the candidates, the following 

selection has been made: 

Stoneyhurst Consulting, Cindy Afkhami 

We ask that the rate be adjusted to the $145/hour range, which would result in $145/hour, 2000 hours, 

$290,000.  This would put her rate approximately 10% over the next highest rate within the applicant 

pool. 

While Cindy’s rate was above the rest of the candidates, her experience level and ability to step in on 

long running difficult projects made her by far the strongest candidate.   

If ranking, the next in order were: 

 

Danny Russell, ICC (did not appear to have the depth of large program experience) 

Maxwell Madunta – ER Partners  (some concern on number of assignments) 

Neelima Yelamanchili – ClusterSoft (did not appear to have the depth of large program experience) 

John Ausec – HIRE CIO (very academic) 

Jyotindra “Joe” Killedar –  submitted by 2 vendors 
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